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El cambio climatico amenaza el
patrimonio cultural de la humanidad

El calentamiento global, con aumento del nivel del mar y mayor riesgo de incendios,
pone en peligro 40 sitios declarados por la Unesco patrimonio cultural
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Interior Exterior

Individual

Nosotros

Colectivo




Interior

Yo

Percepciones, valores y actitudes

dual

Creencias, conocimiento,
experiencias

ivi

Ind

Intenciones

Exterior

Salud fisica y bienestar

Comportamiento

Capacidades

Nosotros

Paradigmas & supuestos

Cultural y relaciones

Colectivo

Instituciones

Politicas

Tecnologias y sistemas




Interior
()

Percepciones, valores y actitudes

No confia en el administrador del parque.

Creencias, conocimiento,
experiencias

dual

Cree que el plan es un mecanismo para
guitarle sus derechos territoriales.

Vi

Intenciones

Ind

No tiene laintencion de apoyar el plan.

Exterior

Salud fisica y bienestar

Se siente fisicamente cansada y exhausta.

Comportamiento

Boicotea la sesion de planificacion como protesta.

Capacidades

Aprendio desobediencia civil como instrumento
para reclamar al administrador del parque.

Nosotros

Creencia; conocimiento cientifico es la Unica
forma valida de conocer el mundo y las demas
no valen.

Paradigmas & supuesto

gCreencia: alto control es la Unica manera de

smmaplicar la ciencia a la gestion. La gente local no

wdest) calificada para hacer esto y por ende hay
gue controlarla.

==(Culturay relaciones

Administradores ven a los consultores como
mejor opcion para hacer el trabajo técnico que
otros actores quienes, inclusive ellos mismos,

Ellos

Agencia centralizada para manejar el sitio de
patrimonio

Instituciones

Politicas

El gobierno requiere que los planes se
aprueben porque no confia en los actores
locales para producir un plan de buena calidad
técnica por ellos mismos.

Tecnologias y sistemas

El plan tiene que publicarse usando
terminologiay formato técnico.




Interior Vo
Percepciones, valores y actitudes

PUP construye la transparencia por disponer
mmm ) (1blicamente todas las notas de reuniones.

:Creencias, conocimiento, experiencias

"OPUP construye la confianza por ser honesto con los
';participantes sobre los desafios y problemas en el

«mm SitiO Y €l proceso.

L°] .
:Intencmnes

"= PUP facilita la participacion total para que todos se
sientan que hayan co creado.

Exterior

Salud fisica y bienestar

PUP acondiciona sus talleres con buena iluminacion,
ventilacion natural y vistas naturales para inspirar a la
gente.

Comportamiento

PUP alienta a que la gente exprese publicamente sus
dudas y preocupaciones.

Capacidades

Manual PUP ayuda a facilitadores con algunas tareas y
habitos basicos de la facilitacion.

Nosotros

Paradigmas & supuestos

PUP supera las barreras de manera holistica con
> la Teoria Integral.

1. . .
+wd PUP valora todo tipo de conocimiento para que
o todos puedan contribuir al proceso.

2 Culturay relaciones

o PUP construye relaciones equitativas entre los
0 diferentes interesados en el proceso.

Ellos

PUP apoya a que las organizaciones aprendan a
aprender para poder adaptar rapidamente.

Instituciones

Politicas

PUP propone aflojar los requisitos de aprobacion
para delegar poder hacia abajo.

Tecnologias y sistemas

PUP propone los planes virtuales que se actualizan
continuamente para que nunca se pongan
irrelevantes.




Interior

Yo

Percepciones, valores y actitudes

dual

Creencias, conocimiento,
experiencias

ivi

Ind

Intenciones

Exterior

Salud fisica y bienestar

Comportamiento

Capacidades

Nosotros

Paradigmas & supuestos

Cultural y relaciones
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Instituciones
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En septiembre 2013, |a directora dijo lo
[ wente con respecto a al Patrimonio
e S|r|a aItamente amenazado

Ms. Irina Bokova
Director General of UNESCO

da la gent a el futuro
— es una fuerza para cohesion social y recuperacion. Por eso

la proteccion del patrimonio tiene que ser una parte integral
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e Ios
siguientes
uso un
objetiv

efectivo para
bajar peso?










~ ;Objetivos exitoso jo no?

e Posicionar el sitio como un atractivo cultural
complementario dentro de la oferta de
productos para el desarrollo del turismo en la

isla, promoviendo crlterlos de competitividad,
verdadera y efectiva p. local e
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Convertiendo objetivos
generales en objetivos FMARTI
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No especifico: Identificar sitios posibles
para un sendero interpretativo.

Especifico: Identificar dos sitios para un
sendero interpretativo.
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\
Habitat apto
para especies

Numero de no deseadas
especies de pestes

Diversidad de
sotobosque

% del area del

Intensidad de :
parque infestado

Experiencia 4, —— interpretacion del

general del programa dg confcrol de \ Congﬁﬁ:g Oe
Vit rite especies invasivas
Ingresos
del parque
Capacidad del \/
Donaciones de \_y( programa de
visitantes control de
especies invasivas Horas
laborales
del personal
Horas donadas de

voluntariado



Metas interpretativas

Meta del parque

El porcentge del parque infestado por pasto de Guinea se reducira por un
10% al final de 2006.

Metas para los guias inter pretativos

L os guias ofreceran 4 programas publicos por mes para interpretar |as especies
Invasivas a partir del 2006.

L os guias ofreceran una serie de 4 talleres de certificacion sobre la erradicacion
del pasto de Guinea para personal del parque y voluntarios a partir del marzo de
2006.

Mediante programas interpretativos y educativos |os guias generaran por 1o
menos $500 en donativos de |os visitantes para €l programa de erradicacion del
pasto de Guinea a final de 2006.



Shelton Johnson
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Los humanos crean significado todo el tiempo
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Mientras que dormimos
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PENGUINI(® cLASSICS CcOMO SE RODO LA GRAN SUPERPRODUCCION
: , L — PROTAGONIZADA POR TOM HANKS
CERVANTES

DON QUIXOTE

-

Mﬁ*@(rupa

KIVA GOLDSMAN

Prolocos de
DAN BROWN. RON HOWARD y BRIAN GRAZER




Algunas historias transmiten significados poderosos

s S




Algunas tienen el poder para
construir piramides

_______
iiiiiiiii



Que duran milenios




enamorarnos




Algunas historias carecen de significado, solo
entretienen

Have you ever made a really big mistake?



Pero cuando nuestras vidas
carecen de una historia
positiva y significativa, nos
puede destruir
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Destryye hasfa puebLo
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También las historias pueden revivir un
pueblo

Ax:"‘ ¥ vfﬁ-;
e'-LYo tengo un sueno'
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Si los humanos siempre creamos las
historias, entonces los admi‘nl\?ores
: deben aprovechar para éy' arnos a
&~ crear historiasibgneficiosas sobre su
patrimonio.

J
!




Que los visitantes
olvidan casi todo
dentro de unas
semanas. Entonces,
la memorizacidon no
puede ser el objetivo
de la interpretacion...




Objetivo: provocar a Ia gente a pensar tanto como
posible sobre
part|C|p %

Narrativainterpretativaen el web

Recorrido guiado interpretado
Rotulacion interpretativa

Exhibiciones interpretativas
Panfleto interpretativo

Diseno interpretativo de edificiosy otra
Infraestructura

Mensgjes fuertes
Entre mas tiempo que la persona piensa,

A\ mas ideas crear y un aprecio mas
“#% profundo disfruta.
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Mensajes son fuertes o débiles
Z .. =% ‘B




Diferentes mensajes para diferentes usos

Mensajes comerciales

Sierra de Guardarrma es un gran lugar para observadores de aves.

Mensajes de voluntad (mandatos, consejos)

iSalvemos el planeta! o Las personas deben de...

Mensajes académicos (enunciados de hechos)

El resultado del experimento se dio dentro de un 95% confianza...

Mensajes decepcionistas

Las serpientes pican por ambos lados, por eso, hay que matarlas.
75




Y el mensaje interpretativo

Revela una nueva perspectiva o verdad superior sobre un
lugar, idea, cosa, persona o evento atras de los hechos.

La unica diferencia entre el patrimonio
mundial y todo lo demas son las historias que

creamaos.

Si el mensaje no revela una nueva perspectiva, el mensaje es débil o ni
siquiera es un mensaje interpretativo.




Cualidades de mensajes débiles

*Son poéticos. Si no contamos nuestros mensajes, no
nNoS preocupamos por una redaccion bonita y poética.

eSon frases sobre cosas sin una idea: Mejor corredor
bioldgico en Costa Rica

*Son generales, vagos y usan metaforas y adjetivos
ambiguos: maravilloso, tesoro, joya, magnificos

*Solo describen objetos, declaran lo obvio o son cliché

*No inspiran, salvo para bostezar

*Provocan incredibilidad inmediata.
&




Mensajes interpretativos

Los intépretes usan
mensajes interpretativos
para provocar y profundizar
el aprecio y fortalecer
actitudes positivas de una
audiencia por un lugar,
recurso, atractivo, objeto o
idea.




Cualidades de fuerza

e Son claros, especificos y sin ambiguedad

e Son de una sola frase o dos cuando sean
mensajes complejos

e Revelan perspectivas que la audiencia
no conoce




Cualidades de fuerza

 [nterpreta significados, no describe
hechos y datos

e Apasiona al autor y provoca interésy
curiosidad de terceros solo al leerlo

e Tiene una relevancia universal




Temas unlversales ue vinculan con la

MINA n T
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Conflicto Lucha por libertad
Exploracion Honor

Muerte y nacimiento Perserverencia
Orden vs. caos Amor y pérdida




Proceso universales

Sobretodo, los mensajes fuertes iluminan los
procesos universales que combinan para crear
sitios u objetos unicos.

Procesos universales (geoldgicos, sociologicos,
economicos, biologicos, etc.) conectan el sitio
interpretado con el sitio de donde viene el
visitante

Procesos universales ayuda al visitante ver
conexiones donde antes solo veia separacion




Otros elementos provocativos

* Presentan ironias, paradojasy
apariencias enganosas

e Confrontan mitos
e Se tratan de complejidad y dinamismo

e [luminan las influencias que funcionan
a traves de grandes distancias y
tiempos




Mensajes fuertes

e Los gobiernos combaten el narcotrafico donde cultivan
la coca en Colombia, mientras que consumidores
invisibles e inculpables en distantes tierras impulsan la
demanda.

Los conservacionistas y los ganaderos a pequeina escala
comparten el amor por la tierra; su hostilidad mutua es
un vestigio del Siglo XX.

Las hormigas han innovado estrategias agropecuarios
(arriar afidos y cultivacion de hongos) milenios antes de
gue los humanos “inventaran™ sus propios sistemas
agropecuarios.
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Mensaje principal universal

Procesos y
S aaEyy . , g fuerzas
e universales

Rasgos
locales,
combinaci-
ones unicas
de procesos

y por que nos deberé impOrtar? C",CuéI&sson su roI, propositoy universales

contribuciones que contestan ‘Y qué'?

Historias y atractivos Facetas
tangibles e

¢Que experimenta directamente la gente en o sobre el sitio? ) )
Intangibles




Perspectiva de los planificadores
interpretativos inmortales, arriba en Monte
Olimpo
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¢ Como este sitio combina de manera tnica los pr
Y-por qué nos debera importar? (Cuales son su r

Historias y atractivos | t
Perspectiva de los visitantes maortales

¢Que experlmenta directamente la gente en 0 sob que visitan el patrimonio.




Razones para usar un

marco interpretativo




.

Conecta lo tangible del SItIO como
atractivos e historias con lo
universal, asi provocando mas
pensamiento y aprecio

WELCOME TO FORT JESUS NATIONAL
MONUMENT E /

.

! A UNESCO WORLD HERITAGE SLTE —
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Diferentes mensajes relacionados

# " también se refuerzan uno con el otro,

% creando nuevos significados




) Volkswagen
Stop lobbying

W N ‘ against climate laws.
4 Volkswagen- The Dark ¥ S‘de 1 VWdarkside W: bﬁlﬁi eacs

Todas las comunicaciones usan los 3 f
mismos mensajes de la misma manera
para efecto sinérgico




Algunos mensajes son mejores que otros para
audiencias diferentes




5.

o Articulan los mensajes claramente con sus
‘a historias y atractivos para que se puedan
* = usarse  por gunas historiadores, operadores
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Pensamiento se construye sobre losrecur sosde lugar

Pensamientos delos

Biofisico dd lugar

lugarefios

Cocuy, Arte, Lahidoria LaSierra 5300 m en Sin nombr e
Bellezay degdelo Nevadaen su biodiversidad
Cultura magicoy M ayor

religioso Altura
Cunadel Ing. Presenciade la El primer lugar Hotspot delabio- Poseeel Unico | Posee lalaguna
Olimpo Gdlo Advocacion de (Ritak co) donde adversidad vivero dealta delaPazy
descubridor de laVirgen pegad 20l enla  (biodiversidad) montafia condderadala
lasminas de Morenita de cordillera ecuatorid a méas bdlade
hierrodepazde  Guican, orientd 3950 m/posee Suramérica
Rio considerada Colombia el tnico (y a

como unadelas mayor dtura

5imé&enesmas centro de

milagrosas de propagaciénde

Colombia materid vegetal

de paramo
Colombia

Cunadel (El Unicositio) LaSera Es d mayor Posee d mas
Escultor Antonio  donde ®reporta Nevadaesel continuo boscoso grande humedal
Bonillatallaen presencia del glaciar més y de padamode de alta montafia
maderay chupacabrasen  grandeal N dela los Andes dd en Colombia,
reablossobrela  Colombia lineaecuatorid y Norte Valle de Cojines
época boliviana en zonatérrida
El casco urbano  Sitio donde PNN es d mas Unico lugar en el El complgo
dd municipiode ocurri6 € extenso en masa  mundo donde lagunar de
El Cocuy es d aiicidio gladd en encontramos origengleciar
Unico que colectivo mas Colombia Espeletia més grande de
conservala grande dela curialensis Colombia

arquitecturade
la época colonial

historia Chibcha

y republicana
El cuarto Poseeun antiguo  Posee laUnica Es un centro de
municipio en s termplo piedra sobre el especiacion de
fundado en la doctrinero gladd quenose endemismosy de
nueva granada cubre de nieve biodiversidad de
(1541) en Boyaca todalacordillera
Pulpito dd orientd
Diablo
Premiado como El pico glaciar Cubre uno delos
e pueblo més masdto dela mayores gradien-
lindo de Boyaca cordilleraorien-  tesdtitudinales
en 1985. El tal “Ritacuba decudquier AP
Cocuv Blanco” 5330m  en Colombia




Mensajes locales

Ruta dela Sal

El transito
comercia por la
Rutadela Sal, tanto
de los indigenas
como | os espanol es,
Impulsé el dominio
cultural y territorial
de El Cocuy en la
region.

Desacr alizacién

A pesar de que los
espanoles traian la
sagrada cruz para
extender su religiéon
sobre la cosmovisién
Indigena, en realidad,
degjaron € territorio
desacralizado.

Masas glaciales

Aungue la Sierra Nevada de
Gtiican, Cocuy Yy Chita
cuenta con una de las masas
glaciales méas extensivas a
norte de lalinea ecuatorial,
los picos que unavez
estuvieron cubiertos de hielo,
UNO pOor uno se estan
descongelando.

Biodiversidad y endemismo
Debido a su gradiente atitudina
através de sus extensos bosques
y paramosy su consecuente
abundancia de habitat, el PNN
El Cocuy es centro de ato nivel
de biodiversidad y endemismo
como por gjemplo € frailgéon
Epeletia cleffi y €l lagarto
collarejo (Stenocercus lache).




Mensajes Universales

Se salé lo sagrado

El comercio por la Rutade la Sal desaté |a
desacralizacion del territorio indigena.

L asglaciacionesy biodiversidad
Laexpansiéon y retroceso milenario de los glaciares del PNN El
Cocuy dejaron refugios que permitieron la especiacién através

delos niveles altitudinales.

Mensajes locales

Ruta dela Sal

El transito
comercia por la
Rutadela Sa, tanto
de los indigenas
como | os espanoles,
impulsé el dominio
cultural y territorial
de El Cocuy en la
region.

Desacr alizacién

A pesar de quelos
espanoles traian la
sagrada cruz para
extender su religion
sobre la cosmovisién
indigena, en realidad,
degjaron €l territorio
desacralizado.

Masas glaciales

Aungue la Sierra Nevada de
Gtiican, Cocuy Yy Chita
cuenta con una de las masas
glaciales més extensivas a
norte de lalinea ecuatorial,
los picos que una vez
estuvieron cubiertos de hielo,
uNo por uno se estan
descongelando.

Biodiversidad y endemismo
Debido a su gradiente altitudinal
através de sus extensos bosques
y pdramosy su consecuente
abundancia de habitat, el PNN
El Cocuy es centro de ato nivel
de biodiversidad y endemismo
como por gjemplo € frailgjéon
Epeletia cleffi y el lagarto
collarejo (Stenocercus lache).




Mensaje Principal Universal

Rutas glaciales, rutas biolégicas
Con € transcurrir del tiempo, las rutas glaciales abren y cierran paso alas rutas humanas
y de otras especies.

Mensajes Universales

Se salé lo sagrado

El comercio por la Rutade |la Sal desaté |a
desacralizacion del territorio indigena.

L as glaciacionesy biodiver sidad
Laexpansién y retroceso milenario de los glaciares del PNN El
Cocuy dejaron refugios que permitieron la especiacién através

delos niveles dtitudina es.

Mensajes locales

Ruta dela Sal

El transito
comercial por la
Rutadela Sa, tanto
de losindigenas
como |os espanoles,
impulsd e dominio
cultural y territorial
de El Cocuy en la
region.

Desacralizacién

A pesar de quelos
espanoles traian la
sagrada cruz para
extender su religion
sobre la cosmovision
indigena, en realidad,
degjaron €l territorio
desacralizado.

M asas glaciales

Aunque la SierraNevada de
Gtican, Cocuy y Chita
cuenta con una de las masas
glaciales mas extensivas a
norte de lalinea ecuatorial,
los picos que una vez
estuvieron cubiertos de hielo,
UNO por uno se estan
descongelando.

Biodiversidad y endemismo
Debido a su gradiente altitudinal
através de sus extensos bosques
y paramosy su consecuente
abundancia de habitat, el PNN
El Cocuy es centro de ato nivel
de biodiversidad y endemismo
como por gjemplo € frailgjéon
Epeletia cleffi y €l lagarto
collarejo (Stenocercus lache).










Mensajes Locales

El Centro
Historico de
Evora es un
documento de
la evolucion
urbana. En una
rara harmonia
visual, se
recorre la
ciudad
intramuros y se
calcorrean
recuerdos que
se redescubren
y reconocen
cada paso.

Un territorio
documenta la
ruta del
hombre desde
sus origenes en
multiples
dimensiones. El
territorio
alrededor de
Evora conserva
la mayor
cantidad de
monumentos
prey
protohistdricos
en Europa, un
bien paisajistico
celebrado en la
literaturay
poesia aun
antes de que

Evora tiene el
encanto de
ciudades

antiguas. Mas alla

de las
experiencias del
espacio urbano
como bien
patrimonial,
historico,
sensorial y

estético, conserva

las Unicas
dimensiones
culturales que
muestran sus
raices
alentejanas,
popularesy

campesinas junto

a su dimension

Después de la
creacion de los

estudios generales

(1559), Evora
consolidd su
dimensidén
cultural. La
universidad
jesuita, el canto
polifénico, la
produccion
tipografica, el
coleccionismo
iluminista, los
movimientos
socioculturales
ligados a la
difusion de las

artes, sobretodo
del teatro, afirman

a Evora como

El Centro Histdrico de
Evora fue clasificado por
la UNESCO por
representar

“el mejor ejemplo de una
ciudad portuguesa de la
Edad del Oro (Siglo XVI)”
y también porque “su
paisaje urbano permite
entender la influencia de
la arquitectura
portuguesa en el
mundo.” Presenta, sin
embargo, un conjunto
vasto de monumentos de
varias épocas y estilos,
notables por si solos.



Mensaje Principal Universal

La humanidad construye y difunde sus expresiones culturales de multiples maneras.

Mensajes Universales Superiores

Hay varios medios que documentan la historia. Difusion de la historia
humana

Las ciudades y los territorios acumulan pistas de ocupaciéon y uso que

documentan el paso de diferentes sociedades humanas y constituyen el Los descubrimientos

ambiente en que se produce y reproduce la cultura, el arte y ensefianza. maritimos transportan

Mensajes Universales Inferiores consigo los modelos

Las ciudades  El paisaje La cultura La creacion cultural ¢yityrales y urbanos.
historicas documenta el inmaterial y la ensefianza
documentan en paso del documenta la documentan la

piedraycalla hombre desde historia humana. historia humana.
matriz en cual sus origenes

las personas hasta la

han vivido actualidad.

durante siglos.

Mensajes Locales

El Centro Un territorio Evora tiene el Después de la El Centro Histdrico de
Histérico de documentala encanto de creacion de los Evora fue clasificado por
Evora es un ruta del ciudades estudios generales la UNESCO por



Sustitucion
economica

Parque Nacional ncantios o

‘ikal, Guatemala m:m

Educacion vy
aclitud de la

poblacion

Programas de
educacion
ambiental y

extension agricola

Vigilancia por
gquardapargues

Suministro de
provesdores de Sustitucion

senicios economica por el
capacitados ecotunsmo

localments

Desarrollo Estimula de la
demanda







Grupos de
apoyo de la

conservacion/
apoyo publico

Mercadeo
social
basado en el
valor turistico
en Komodo

Orgullo en
Komodo por
el valor
turistico

Monitoreo
“ojos” por

gente local y
visitantes

A

[

Desplazar
actividades
destructivas

Exito turistico
(volumen,

Y

Monitoreo y
aplicacion de
la ley

calidad, $%)

Profesionaliz

acion
. turistica
Parque Nacional
. )
Komodo, Indonesia
Diversidad Integracion Proveedores
de productos de servicios locales de
g servicios
i Mercadeo vy . .
Csﬂg?c?oze promocion de C?::::g‘;g:'”
marcas

Y

Substituir
extracion por
recreo




Control por calldad

Reserva de |la Biosfera Sian Ka'an, Mexico

Tipo de

demanda

Aplicacion an?idad de
de visitantes

regulaciones

Y

Monitoreo'y Calidad de | _|Conducta de
mitigacion productos visitantes

A

Certificacion

y
capacitacion

Conducta de
proveedores
de servicios

Capacidad para
manejar la reserva

Desarrollo
empresarial




Biodivesidad de
Ujung Kulon

1

Construir grupos de apoyo

Parque Nacional Ujung Kulon,
Capacidad Indonesia

ecoturistica
‘ basada en
g comunidades

2V A2 IR PR LA

Capacidad Programas Financiamiento Proyectos de
para manejar o ecoturisticos I de conservacion conservacion |
el sitio ! basados en (todo tipo de (WWF, parque,

educacion recurso) otros)

Grupos de
apoyo para la
conservacion




Estrategia interpretativa de
Quinta Mazatlan

rogramas de
conservacion

Sitios en Valle

La Mansion

interoretadion




Estrategia paralos productos de uso piblico de Quinta Mazatlan

M ensaje principal: El Valle del Rio Grande Bajo se encuentra en la Ruta de Vuelo M igratoria Central de
Norteamérica es un punto migratorio principal norte-sur para ambos aves y gente. Por consecuente, ambos residentes
y migrantes humanos y aviares han moldeado el caracter biologico, cultural y politico del Valle.

Habitat y
conservacion recuperacion

A. Jardin de mariposas

B. El Patio
C. La Pradera

D. La Mansion

Microcosmo de

Audiencia
Familias de |Grupos Grupos Participantes|Tejanos de
Objetivo McAllen organizados|sociales |Pajareros |de eventos |invierno
Internal En Salon de Rotulacion
Rotulacién Programas Vidrio, Rotulacion |interna,
interna (si personalizado | menu de interna, regalias, video-|Rotulacion
mismo) senla programas |panfleo charla interna,
caminatas propiedad A, |de Educ auto-quiado|interpretativa |panfleto auto
1.Mansidn --> Patio guiadas,B, E |B, C Amb A B, C E guidado A-E
Se integra (sf
mismo) en
caminatas
guiadas; Rotulacién |Rotulaciéon Rotulaciéon
pizarra de Integrado a exterior, exterior, exterior,
noticias, los programas pizarrén, pizarrén, pizarrén,
rotulacion en |personales, quisco- quisco de ebird-{ quisco ebird-
el exterior A- |quiscoes de panel del panel de WBC |panel de
2.Patio-->Valle C WBC A-E WBC A-C A-C WBC, A-C
Integrado a
Intérprete, los
rotulacion programas
exterior, Integrado a de
quisco de los programas | educacién
informacién |personales A- |ambiental A
3.->Conservacion en patios [AC E ¢
Exhibicion Exhibicion
sobre sobre
conservacié conservacion,
Integrado a n, pizarrén, [Parte de una |[pizarrén,
los programas programa |charla-video programa
personales, membresia |interpretativa, |membresia
WBC quisco A- de WBC, quisco de WBC |de WBC,
4.--> Fondo de conservacion E quiscob |E quisco £

Rotulacién
interior,
caminatas

Programas
personalizado

En salon de
vidrio,
menu de
programas
de




cstrateg

productos de uso

publico de Quinta Mazatlan

M ensaje principal: El Valle del Rio Grande Bajo que se encuentra en la Ruta de Vuelo M igratoria Central de
Norteameérica es un punto migratorio principal norte-sur para ambos aves y gente. Por consecuente, ambos residentes

y migrantes humanos y aviares han moldeado el caracter biolégico, cultural y politico del Valle.

Habitat y

Microcosmo de
un valle en
conservacion recuperacién

Audiencia
Familias de |Grupos Grupos Participantes|Tejanos de
Objetivo McAllen organizados [sociales |Pajareros |de eventos |invierno
Internal En Salon de Rotulacion
Rotulacién Programas Vidrio, Rotulacion |interna,
interna (si personalizado [menu de interna, regalias, video-|Rotulacion
mismo) senla programas |panfleo charla interna,
caminatas propiedad A, |de Educ auto-quiado|interpretativa |panfleto autos
1.Mansién --> Patio guiadas,B, E |B, C Amb A B C E guidado A-E
Se integra (sf
mismo) en
caminatas
guiadas; Rotulacién |Rotulacién Rotulacién
pizarra de Integrado a exterior, exterior, exterior,
noticias, los programas pizarron, pizarrén, pizarrén,
rotulacion en |personales, quisco- quisco de ebird-|quisco ebird-
el exterior A- |quiscoes de panel del panel de WBC |[panel de
2. Patio-->Valle C WBC A-E WBC A-C  |A-C WBC, A-C
Integrado a
Intérprete, los
rotulacion programas
exterior, Integrado a de
quisco de los programas |educacion
informacién |personales A- |ambiental A
3.-->Conservacion en patios |AC E c
Exhibicién Exhibicién
sobre sobre
conservacio conservacion,
Integrado a n, pizarrén, |Parte de una |pizarrén,
los programas programa |charla-video programa
personales, membresia |interpretativa, |membresia
WBC quisco A- de WBC, quisco de WBC |de WBC,
4.--> Fondo de conservacion E quisco B |E quisco £




Actividad
= +
Entornos

f — " Reaccion — " Significado Memoria

Experiencia del visitante §

+
Autenticidad

Evento
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Areas altamente
modificadas, pero
alejadas de areas

urbanas
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Casi completamente natural con baja mféraclon

0S. EI area no es aca5|ble con ve’f’ilcm@s;g

it




Basicamente areas naturales sin

modificacion humana y de gran tamano. La

interaccion entre usuarios es bastante bajas\g
-




Rural
modificado













ROS dlce nada sobre
Ios espacios interiores
de pequena escala
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Lo auténtico N0
siempre es facil

=
saber. Pero es clave
para la experiencia.
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ticidad influyente

lo que influye en otras
entidades, pidiendo a que
los humanos alcancen
objetivos superiores y
proveyendo pistas de una
mejor forma, no
consecuential o sin
significado




CULTURAL HERITAGE & COM




Niveles o zonas
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Zona 2 ejemplos

e Sitios altamente manejados o
sobre comercializados

e Demasiado hacinamiento
e Atractivos sucios o inaccesibles

e Tombstone, Arizona, Isla Komodo,
Buddhas de Bamiyan,
parcamiento de Yosemite,
Stonehenge




Media autenticidad
(Zona 3)

Visitante acepta la autenticidad aunque no
de inmediato y esta dispuesto a ignorar las
distracciones moderadas, muchas veces

asociadas con la misma visitacion. El sitio

todavia puede provocar emociones, pero
no fuertes.
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Alta autenticidad (Zona 4)

El visitante completamente e
inmediatamente acepta la autenticidad
aunqgue el sitio esta manejado para

visitacion. Pocas distracciones interfieren
con que el visitante entre la historia,
provocando fuertes emociones, aunque
menos fuertes como en la Zona 5 debido a
la gestion y presencia de visitantes.







Maxima autenticidad (Zona 5)

Sitios percibidos como completamente no
manejados para la visitacion, totalmente
reales y auténticos

Los visitantes viven la historia al entrar

Ve directamente |a historia mientras que se
desenvuelve, parte de la historia

Encara fuerzas no domadas de la naturaleza

El patrimonio provoca fuertes emociones de
asombro o temor
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Name of Attraction (Mod 3): Tower of Belem

| Location (Mod 3): Lisboa Inter pretive M essage, corresponding (Mod 2)

. i Cities live and die through control of their rivers,
Ranking (Mod 3): 3 therefore their defense demanded the highest

Surrounding Landscape Zone | attention.
(Mod 4): urban

Basic Description (Mod 3)

Belém Tower or the Tower of St Vincent isafortified tower located in the civil parish of Santa Maria de Belém
in the municipality of Lisbon, Portugal. It isa UNESCO World Heritage Site (along with the nearby Jeronimos
Monastery) because of the significant role it played in the Portuguese maritime discoveries of the era of the
Age of Discoveries. The tower was commissioned by King John Il to be part of a defense system at the mouth
of the Tagus River and a ceremonial gateway to Lisbon.

The tower was built in the early 16th Century and is a prominent example of the Portuguese Manueline style,
but it also incorporates hints of other architectural styles. The structure was built from lioz limestone and is
composed of a bastion and the 30-meter four-story tower. It has incorrectly been stated that the tower was built
in the middle of the Tagus and now sits near the shore because the river was redirected after the 1755 Lisbon
earthquake. In fact, the tower was built on asmall island in the Tagus River near the Lisbon shore. (Adapted
from Wikipedia)




Distractions that the
“average” or “general” visitor
would notice and that detract
from perception of authenticity.
What a knowledgeable,
studied visitor about the period
and setting would notice, but a

general visitor would not.
Zones can change cyclically
depending on number of
visitors, time of day, special
events, etc., but never more

Wy T
f‘;-_.f'm_

shore

Authenticity | General L Parking lot, metal bridge (wrong material), plaza, very clean and empty, many
| Distractions | people, lighting towers on adjacent field, no personnel or activity =
Soecialized [Athere was never awalkway, no flags flying, no boats docked, fort too close and =
beach is more recent
| Authenticity | General High level of conservation, original appearing design, location in water, =
| Qualities exceptionally well done artistically, iconic and historically very important (referential) =3
Soecialized
Current Higher Zone Level If (strategies to improve authenticity) Could be 3.5 if walkway was made |
Zone8l (1-5) | of wood with an architectural style reminiscent of the age, some objects of the periodinthe | ©
3 plaza, a docked boat, maybe some personnel (fake) or flags on the tower, guard station on
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“| Authenticit

y
Distractions

General Ticket booth, glass doors, cleanliness and emptiness, signs, lights, fire extinguishers,
gift shop (especially Heritage on a Coin machine which has nothing to do with the site!), no
personnel, no activity, no objects besides cannons, may have high congestion

Specialized Cannons are not real, no smells except ocean, guardroom replaced by ticket booth,
no cannon balls or other firing equipment

Authenticit
y Qualities

General High state of conservation, cannons look original, few signs of modernity, building
looks and feels original, visitor completely immersed/surrounded by environment

Specialized

| Current
‘i Zone (1-5)
35

Higher Zone Level If (strategies to improve authenticity) Could be 4 with outfitting of original
appearing objects (cannon balls, tables, barrels of water, etc.), convert ticket booth back into
guard room, uniformed interpreters, some sights and sounds of activity, eliminate hard-to-read
signs, remove or camouflage better the gift shop, more effective interpretation to increase
referential authenticity
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Authenticity | General Most of tower characterized by being very clean and empty without activity or
Distractions | personnel, surrounding views of modernity (buildings, bridges, boats), artificial lighting

General High level of conservation, few signs of modernity
Secialized

Higher Zone Level If (strategies to improve authenticity) could be 4 with the same
recommendations for Zone 1

Tetraco do Baluarte
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Por esta salatem-se acesso ao varandim ou balcdo da fachada sul

da torre, onde se pode ohsemvar no pavimento oito aberturas

redondas, denominadas matacies, que permitiam a guarnicdo lutar

e defender-se contra eventuais atacantes, disparando ou b

arrernessando materiais contudentes através dessas aberuras.
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Capilla antes




‘Capilla actual )

Authenticity | General Seats and audio-visual equipment for visitors
Distractions Specialized

Authenticity | General High level of conservation
Qualities Specialized

Current Higher Zone Level If (strategies to improve authenticity) could be 4 with the same
Zone (1-5) recommendations as above and elimination of TV viewing equipment or at least change
3 chairsto period realistic style (which is not desirable as the function isimportant; this was an
intentional reduction in authenticity)
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A

Escalera ala

Authenticity
Distractions

General artificial lighting, glass windows
Soecialized

Authenticity | General High level of conservation, exclusive of general public makesit feel more authentic

Qualities asif used by real personnel, not shaped for tourism, more original; small space is more
immersive, does not lack original objects or activity; cannot see most of modern landscape
Soecialized
s _ Current Higher Zone Level If (strategies to improve authenticity) Little can be done except perhaps
TS A e Zone (1-5) replace artificial lighting with torches and eliminate glass windows
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Descripcion del producto

—_

Canbal Hedt
Nombre del producte: Recorride de la Mentania Mirador
Actividad(es) Atractivods) Lector(s) 20nas Faizaje: Duracion
Caminasy Alonsana kirador Moo Miradar Faaral manaral 1 diz
Arractvo: Iorel 4

Objetivo fimanciero
Bepiabilicd Este secior
ex v de los mas
vititados v rentables del
prgue. Sns remtas apoyan
13 marona de cesidentes
e |3 Crndad del Fio.
Objetivo ectratégico
1. Dearro de un ato,

100 -:-_ie lios grapos
J.I.eg::u; DOI CESETTACIOEES
2. 3%% et mecan e
ext0s operadooe: e
imprisrten &l programa
andymicm de amailas

Dia !Cl‘j.P-E‘i.d-l‘l del producto jticerado, cpooumidades para sxpecencias,
actizadades, sermicios, asceso)

Fara '.1.'.1.'.:]_'_:'. gl P.::-i'J.c:-:- mimy fasra d.l!!.P"_l::_'J.E donds d:l:len.d:-:e: e turitmn
los leva 0o azoba hasta b Cihadad del Fio. Ah pazan vm rato para almorzac §
huezo carciian del modo de transporte. Almuscs anda en caballo 7 otwos en
sarro de doble traccide. En todo caso Oegan hasta vados puntos dowds
'u.edeu eEuiE &x mehicalo o 2 Fi.e :'.E""\E'.I;d.i.l!rl.d.ﬂ dal Pe-J:EL ]"L- TAED
.Lur:.-:l.-:-rer arrﬁ:.P_v obzarrar todo el malls 7 sws baos sjues L'J:":i.i:' hapia el
mocte. Monmalmente no o J:'i'J.J_ﬂ = am par de horas antes de ques regresen
2 1a Crodad del Fao. Flay mas de 12 :H_-E'_-:I.-:-rc. s PSR A1 000 U8 D2en
grance de calbdad. Se compiten 2o base del precio 7 calidad. El pargoe oobza
nzma entrada ea la Ciadad del Rio, aunque hay mdependiente: gue esguivan el
_:u.::'::h._l:-:-u Ly sisfem de CESEITACIONSS T POS COnIScusIIbe PEOINIIOS, 18
reducin este poobloma cuando guardas peden permisos e Fapos 1o

IEserTAGDS.

AMenzaje! Cuim debido 2

. ~ . - - -
3OS T1NAS P?JL:C:I.LIICH!. laz pooataros sleropes ooy iny A0D 33 ;‘EL‘II:E

copermacie de forma espirinazl moto con el cielo 2zriba con L terma abajo.

Barrerac
1. El pasa es ameosto,

w:’:- oy sani todos
los wizitabes pasen pat el

msntamdo s
ERCTAANTTOYE COBl Ofnos

Soluciones

1. Barrera 71 Crear ana esealsds m:l.de para gus St gz bremoas condicione:
poeden swhbir el pic par oo ladio, a1 E"I'J.d.n:l IATOOES ENCTANITOL T
r_'|.=|-:-r.1.|.1|:1:h 3 wista :31. 1 paga L bovg %S, D002

2 ]'.|.'r_.ar_1_ur_|: i kY :-:-ﬂ.'u. paza coordinag &l pasa il ng:h. paza di ch i bos
CODMACIDL T rraborando Ia EXperisI kinz barato Qe Cpeiom 1, pero mls
difapil de ":h:u:_uu 7a guae hay oparadores & mdep El‘l.dl.!l.‘ll:!! sim afiliacicsn

Deccripeion de loc servicios (solo laz alms poodsariaz)
1 Tranzporte en lancha: Far I cooperatoms que condrolan &l sermico

Zom de poedia cabdad

-
- -

3 Eegl.':_"_":' =l pargue e ofrece durante diferentes pumios a o J.u:gn: il
vizie desde la Chadad del Fio luasta el mirador

4. Beserramomista paza cooodar vistas entre diferepies grupos. Aan
1o exite, peso m faneion e radueir contctos swtre gropos para
svemertar calidad. Tambise sicre a la "@]ﬂu._l.ﬂ suber quusn ¥ snando L1.r

vizitates sz la hlontaris

wetes de 1 dia. Varian mncho = calidad T precio para satisfacer un
g de deseos gue it atractivo PuumFrJ £ capaz de mtrasr.

Proveedores / acuerdos
1. Cooperativas

2. Operadore: de mosmo
locales v oacionales

3. El _::-_'-:|_I.1= coQ apayo de Ia
[poficiz

4, Anccivoion del Tudsmo o el
pargus, a1 cobmndo a los
Trasio

Mecesidades! [Capuasciin, squips, capacidades) Perfilec de 'l.'i."ili‘aJll:E" (precentec, futuroc)
Parjue no fiene expenescs o2 Sanejes u ter=m Je 1. Macional mo familia

reservacianes, Mecesite we astene de basea ¢ sescate en dhna

Iria, Un penddies pequeiin: pam snanbswe smloemados los 2. Esmudiante: internacionales :
aperadiees de Faname. 3. Esmidiante: nrhanos de Cimdad Rio

Fuentes de informacion: Taller, c'ati]ug::-i de ocperadores, datos del ministerio murismo

Autores de esta hoja: Joss Caldercn, Luis Guerra, Lidia Fojas




Pasos en 1a
elaboracion de un
plan de uso publico

Conversacion
4: Mapeo de
Zonasy
Sectores

Conversacion
5: Productos
de Uso
Publico

Conversacion
3: Directorio
de Atractivos
Turisticos

Conversacion
6: Revision
Amplia de
Propuestas
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ARTICULATES THE EVOLVING WILL IN THE REGION

uring the period that this plan evolved,

many concurrent streams flowed

through it. For example, LHR, Inc. re-
ceived its non-profit status as did the Pennsy |-
vania Wilds, Inc. The latter effort became official
through a statement made by the governor The
director and president of LHR changed. The [P
steering committes formed.

LHR, Inc. and Pennsylvania Wilds, Inc.

Should Play Complementary Roles

Based on the capacities and mission statements
of each organization, the LHR, Inc, should
coordinate and promote the development and
implementation of interpretive, educational, and
recreational products. Since LHR, Inc., itself has
limited organizational capacity to develop proj-
ects it should focus on allocating state heritage,
public, private, and local funds, and coordinat-
ing amongst different parties inside and outside
the region to develop, implement, monitor and
improve the products identified in this plan.

The LHR should develop incentive programs to
ensure that different product develapers adhere
to the thematic framew orl.

The LHR, unlike most stakeholders, has a vested
interest in a region-wide perspective.

The Pennsylvania Wilds is principally a mar-
keting effort which takes products created by
stakeholders and packages them for sale to
regional audiences. The Pennsylvania Wilds
should invest heavily in ensuring that the Penn-
sylvania Wilds experience is defined,
upheld, and supported by the
products that it markets. Since
the same experience and thematic
framew ork underpin both efforts
and both have a regional
mandate, both organ-
izations should work
togetherto make
sure only products

Comman Yallwthroat, USPAS



isitor Segments...

DESCRIBE THE PECPLE LIKELY TO VISIT THE LHR

o be successful, any interpretive product The following segments come from Cordell et. al

must be "purchased" by someone. Thus, {Outdoor Recreation for 21st Century America,

an understanding is needed of who consti- 20047, The scheme is based on a cluster analy-
tutes the visitor audience. This is done by seqg- sis of the data gathered on outdoor recreation
menting the general audience into distinct and : in the National Survey on Recreation and the
related groups of visitors that require different Environment (NSRE ).

mixes of products.
Inactives - (23.9% of Population 16 and older)

*  |east active outdoor segment
Visitor Segmentation Criteria lh Amérlesn shciety

® Demographical bases (age, family size, * Walking is the only activity in

life cycle, occupation) which maore than half participate.

s Geographical bases (states, regions, * Disproportionately more femnale, more

countries) Black and Hisparic, older, have lower

* Behavior bases (product knowledge, incomes, and more foreign born.

usage, attitudes, responses) = |nall outdoor recreations, the

& Psychographic bases (lifestyle, values, Inactives participate at a rate

personality) lower than the national average.

Passives - (15.0%)
= Limited set of preferred recreational
activities (compared to none for the

Rob Tizard/FERMATA, Irc.

Inactives).



INTEGRATES MEANING OF THE ENTIRE REGION

Over-Arching Theme:

Resourceful and Resilient

In the Lumber Heritage Region, the people and
the environment have long been resourceful
and resilient. The areais rich in natural re-
sources and mineral deposits: forests, wildlife,
coal, gas and oll have been abundant. Over the
centuries the Region's immense natural resourc-
es and astounding geclogical formations have
provided the people of the area and the nation
wiith a wealth of opportunities and challenges.

In different eras residents viewed these natural
resources in different ways: sometimes as an
impediment, sometimes as raw material, some-
times as an inheritance, sometimes as inex-
haustible, sometimes as depleted, sometimes as
a blessing and sometimes as an opportunity for
leisure time pursuits.

The inhabitants of the LHR are also a diverse
group: Mative Americans, Western Europeans,
Canadians and Slavic peoples, among others,
have settled in this region over the generations.
With their rich and heterogensous cultural and
social backgrounds these versatile peoples have
contributed, adapted, endured, migrated and re-
imeented themselves to meet the ever-changing
challenges presented by living in a rugged area.

The resourcefulness and resiliency of the area's
environment and people as well as the diverse
ways in which these people and their environ-
ment have interacted over the centuries are
hallmarks of the LHR and offer both residents
and visitors alike with a host of meaningful ways
to see, explore experience, understand and ap-
preciate this Region.

Sites and public programs inthe LHR will pres-
ent the over-arching theme to residents and visi-
tors from a variety of perspectives, including:

Tha Pennsylvania Match Factory
in Bellefonte (foundad 1899) was
one of the nation's leading produc-
ers of matches in the first half of
the 20th Cantury. The factory
closed in 1947 due to competition
with match books and clgaratla
lighters. Pennsyivania Hertage

Marres



Last Raftsmen
Jack Bartock, Ebensburg

A group of retired logaers bullt the Last Raft near McGeaes Mills and floated it down the Weast
Branch in March 1938, The journey was a tribute to the men who engagad in this exciting
and dangerous business of plloting timber rafts on the river from the 1840s-1890s,

Around the country, people followad the raft’s journay on its way to Harrisburg by nawspa-
per, radio, and newsresl accounts. But somathing went wrong and the craft collicled with a
rallroad bridge pler near Muncy. The crash killed seven people including ong of the original
p crew members. Despite damage to
’ the craft and the sorrow of (osing
comrades, the crew continued an to
Harrizsburg (o commemaorate the

thousands who had gone befora tham.

Jan KohUVFERMATE, Inc.

®*  The resourcefulness and resiliency of the
environment in the Region

* The resourcefulness and resiliency of the
inhabitants of the Region

®  The varying ways inwhich humans and
the environment in the Region have inter-
acted with one another over time

Sub-Theme: Forest Life

The farests are a place teeming with life, mys-
tery and perpetual change. The forests are
habitat, heritage, refuge, and a source of poten-
tial products for the home and the marketplace.
In addition, forests in the LHR have long been

a place where some people earned a livelihood
while others won wealth and prestige. Beginning
in the 20™ Century the forests also became
places for recreational activities, outdoor ad-
venture, experiential learning and fun.

In different eras, humans viewed the forests in
a host of different ways. In a like manner, hu-

man behavior toward the forests and nature in
general varies from generation to generation.
Dy namic patterns of both change and continu-
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|S THE SQIL FROM WHICH MEANING GROWS

hile people often use the term

"experience” interchangeably with :
“activity,” they are different. Refer to : Event

the diagram at right to understand better what po

the IP tries to achieve. Planners first desian +

events where visitors enter situations to inter- Taon = —* Reaclion * Mamary
act with resources through activities. Effective +

Fmsousmes

planning anticipates the reaction and kinds of

Experience

| Expedien ce Economy Fined Glmone 999

memaories a visitor is likely to have. These are

interpretive opportunities. Interpretation helps Recreation Plennng

visitors to reflect on their experience (usually as

it happens in real time) so that they come away ’
i p e S i pretitien e

with a deeper understanding about themselves. : — FRancang =

For example visitors might have a greater sense :

of confidence about themselves after boating

down a river or feel they have a greater connec- - The IP attempts to set up opportunities for

tion with nature or a deeper sensitivity to rural visitors to have the Pennsylvania Wilds and
lifestyles; or have a greater sense about place LHR experience so that they might come away
(the LHR is resourceful and resilient), or about with a deeper understanding of themselves, the
resources (the forests have grown back, but region, its resources, and their relation to it

they are entirely different forests). ¢ Visitors can enter the LHR and partake
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Prioritized Kineraries by Storyline
Lumber Heritage Interpretive Plan
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Multi-Site Itineraries... ...

INTEGRATE SAME-STORYLINE SITES

Itinerary Pine Creek Valley Pine cr?Ek Valley
- Connection to Framework
Ranking one The Valley is perhaps the most notewarthy sym-
:  bal of the success of conservation and resilience
Lo Ui in the region. Where once were great conflagra-
Storyline Conservation tions, now it is a major forest-blanketed attrac-

: tions. Here, visitors can clearly see the triumph
Primary Gateways Mansfield & Lock Haven :  of the conservation movement an abundance of

resources and their resilience in the region.

secondary Gateway Lumber Museum

* Sub-brand WildsWaters & WildsWays Strateqgy

* Th it f the Rail Trail trail-
Mode Hiking, biking, floating, walking, driving, =se sltes run fram the Rall Trall tra

heads in Wellsboro and Jersey Shore
covered wagon rides

(portals to Pine Creek).

Primary Sites Leonard Harrison State Park, Colton Point *= This is the only itinerary in the LHR
State Park, Rail Trail, Babb Creek that has two gateways: Mansfield and
Lock Haven.
bl None ®  The DCMR Qutdoor Recreation Plan
Intrinsic Qualities Scenic, natural, historic, archeological, Identified this area for an early action
recreational strateqy.

*  This site will interpret the conservation
story in the LHR. It will ilustrate the dec-

=& prand is an assortment of unique values and attributes that a particular product oF service promisas [o
deliver ba its consumers. This assortmant of values ard attributes distinguishas the particular product

or sarvica from cther products ard brands inthe market. & sub-brand in this case is one aspact of the
Panrey vania Wilds brand. Ses the CCMR Recreational Plan for more details.
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Quinta Mazatian
Interpretive Plan
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4 uinta Mazatlan is a small property at the
| heart of the Lower Rio Grande Valley, a very
"o Iimportant stop along the Central North
American Migratory Flyway. Hera not only birds
pass north and south, but people as well, given the
sita's progimity both to tha McAllen International :
Airport and the Maxican border. The municipal park
openad in 2006 with the dual function of sary-
ing the city as a reception area for dignitaries at
the same time dedicating itsalf to the restoration
of backyard habitat throughout McAllen and the
Vallay. Last, Quinta Mazatlan is a de facto principal
gateway to tha World Birding Canter, a nine-member
protectad area consortium. Bacause of tha sita's
small siza and inordinate responsibility to visitors
of many Kinds, Guinta Mazatlan has much greater
nesd for interpretation as a tool for reaching its
goals than other larger sitas in tha Valley that have

Erriaisrriisrraa

awider variety of management tools at theair dis-
posal. For this reason, as wall as Quinta Mazatlan's :
high profile role in the affairs of both the City and .

theWorld Birding Center, the site needs its own
intarnally consistent strategic interprative plan.
This documeant integrates essential inputs such as
audiance ty pes, strategic roles and policies, and
determines how bast to reach audiences consider-
ing Quinta Mazatlan's available stories and interpre-
tive madia. Uitimately through the assistance of a
financial plan, monitoring plan, and implementation
plan, Guinta Mazatlan will achieve at least 0%

of its interpretation-related tasks before this plan
nesds to be updatad in 2002,

Aarisl preatograph of the Schiuttz homae and gardens at Culnts Mazstsn sn 8-scre estats’Mussum of South Tess History

rFradrrralrrT iErrIIErrTa

riaErraam



Il planning stands on the shouldars of

previouswork, policies, and even silent

desires that people hold dear. What makes
an interpretive plan strategic is its deftness in
capturing the vision and will of previous efforts,
while also carrying fundamental goals and objec-
tives into the futura, Inthis spirit, the interpretive
plan firmly rocts itsalf in Quinta Mazatlan's legal
and historical idantity. At the same time, it draws
enargy from new possibilities on the landscapa,
Specifically, its rola in the Waorld Birding Center
offers new parspectives and policies to augmeant,
realize, and fulfill its dreams.

What follow then are those articulated elements
of formal policies of institutions that influence the
birth and developrment of Quinta Mazatlan.

McAllen Parks

The mission of the MoAllen Parks & Recreation
Departmant is to make a well-balanced and high
quality recreation program availabla for evary resi-
dent within the community.

World Birding Center

The WBC, rooted in the rich soils of South Texas,
should become birding's Mecca.

1111111111111111111111111111111111111111111111111

To protect native habitat while increasing the
understanding and appreciation of the birds and
wildlife, Qur project is a global modeal for conserva-
tion and ecotourism developmant.

1. Promota the Rio Grande Valley as the world's
centar of birding

2. Consarve and restore habitat of the Valley

3. Demonstrate economic impact of tourism

rrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrr

GoddarrFrontsd Woodpec ke Ted Las Evbanks, Farmata, Inc.

What makes an interpretive plan
strategic is its deftness in
capturing the vision and will of
pravious efforts, while also
carrying fundamental goals and

objectives into the future
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Quinta Mazatlan is more than a
nature center. It attracts pecple
frem all over South Texas to
spariencs the many Bohniques
for creating and manaaging

bpackyard habitat

Mission

Encourage pespla in the Lower Rio Grands Valley to
appreciate and create backyard habitat for migra-
tory and residant birds.

Vision

Guinta Mazatlan is internationally known as an ar-
boratum that demonstrates the different habitats of
tha Lower Rio Grande Valley. Because it manages its

sEraEmra

"
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grounds both for birds and birding, Quinta Mazatlan
is more than a nature center, It attracts pecple from
all over South Texas to experience the many tech-
niquas for creating and managing backyard habitat.
Bacause of its location in the center of tha Valley
along the Central North Amarican Migratory Flyway,
and bacausa of many birds' needs for island patches
even maore than contiguous forest, Quinta Mazatlan
is & mational model. Quinta Mazatlan mobilizes large
numers of city dweallars to consarye and restore
migratory flyway stopovear habitat in urban areas,
literally right in their own backyards. Other commu-
nities alona migratory flyway s visit Quinta Mazatlan
and ask for help in astablishing their own urban
backyard habitat programs.

Goals
1. Earn a national reputation for hosting environ-
mental mastings, trainings, and other avants.

2. Promote the econormy of Mo llen and
surraunding areas.

3. Fulfill all Warld Birding Center sxpectations as a
consortivm member.

4. Encourage the participation of Mc&llen studants
in the consarvation of natural and cultural resources
of the Lower Rio Grande Vallay.



FOR THE

heart of recreation. Bayond that, visitors — both

consciously and unconsciously — saek new ways
to axpress themselvas and understand their world
through recreational activities, Quite litarally, thay
want to re-create thamselves through leisura-time
pursuits.

I ntanse and absorbing expariences lie at tha

With thase premisas in mind, sites have an obliga-
tion to make connections, joining visitors' axperi-
ences with their degper - but often unstated -
meanings. This procass is integral to interpretation.
Thess connections and meanings are embadded in
the visitors' experiences of a resource. Inorder that
they reinforce ong another across a large region
such as the Valley, planners construct a coharent
thematic framewark. Otherwise experiences tend to
scatter, fragment, and lose maaning.

The framework s higrarchical dasign integrates
common elements of character and sense of place
that pervade tha Valley. The cver-arching thame
caps off the thematic framework and represents tha
leval that most broadly encapsulates the character
and message that the WBC most wants visitors 1o
taks horme.

The cvar-arching thame stands like a tample on
thres principal pillars or sub-thameas. The pillars owea
their strength to blocks called storylines. Finally

VALLEY AND QUINTA MAZATLAN

storylines themselves are composed of the funda-
mantal material of all thamatic frameworks, tha
local, specific, uniqua storias, episcdas, or incidents
themselves. Every site like Quinta Mazatlan has
multiple stories, and tha thematic framewark has
chosan thosa storias that help to create a coharent
temple of messageas,

Whila the interpretive plan (IP) presents the tample
from sky down to earth, that is, beginning with the
over-arching theme down to local stories, visitors
encounter and internalize the framework in the
opposite direction. Whan they enter the Valley, thay
axperianca local stories, Bacause Quinta Mazatlan
intarprats its local storias in the contaxt of tha the-

Black-talicd Whistling-Cuckf Ted Laa Eubaniks, Farmata, inc.

The over-arching thame stands
like @ temple on thres principal
pillars or sub-themas. The pillars
owe their strength to blocks
called storylines.



and reveal Quinta Mazatlan's stories which its

T ha interpretive plan attempts to tease out

interpretation then dalivers to visitors, For
this to work, visitors must seek and buy Quinta
Mazatlam's products, both within and cutside the
reqgion. Thus, the interpretive plan considers the
kinds of visitors who come to Quinta Mazatlan. The
section descritss the main segments of the markst

towhich Quinta Mazatlan deplays its interpretation.

The plan ganarally assumes, dua to tha prevalence
of Spanish speakers in the region, that all materials
and programming will k= bilingual. As such it does
not identify Spanizh speakers as a separate sag-
ment. Once Quinta Mazatlan accommodatas lan-
gquage, Spanish speakers then distribute among the
other dascribed segments.

Event Participant

Even bafore Quinta Mazatlan opanad, it anjoyed a
vibrant interest in booking events at the mansion.
Originally, the City Council had intendad the loca-
tion for business and other meatings, but people
have asked to use it for weddings, birthday parties,
and othar events. Events participants do not
necessarily come with interest in birding or the
outdoors, thowgh Quinta Mazatlan could piqua
latent interast in thesa topics. They expact quality
service, comparable with that of the private sector,
and fine events space.

-
cal Famillies

The City estimates that the service area population
contains 114,000 people, This figura includas many
families who spend leisure timae walking tha trails.
Latin families often look for plonic locations

.: Broups

According to the Texas Education Metwork thara
are 29 public K-12 schiools in Mc&llen, comprising
23,000 children, & 000 of which are in third and
fourth grades. For many students — so few of whom

The plan generally assumes, dug
to the prevalence of Spanish
speakers in the region, that all
materials and proegramming will
be bilingual,



InterpretiveMedia ..

AND PROGRAMMIMNG

ith a clear undarstanding of its objectives
w and visitors, Quinta Mazatlan can design the

madia tools necessary to mast those objec-
tives that partain to public use. Every interpretive
tool exists only to serve a function inan overal|
strategy. If chosen arbitrarily, the medium could
drain resources without moving Quinta Mazatlan
any closar toits vision. Thase inefficiencies can pre-
cipitate other problems, financial, oroanizational,
and otherwisa, Al of the following media refer to
the strategy discussed in the following section.

Signage: Outdoor, Indoor, and
Self-Guided Brochure

Quinta Mazatlan uses signage to move visitors
through the premises and involve tham in its
conservation programs. Its indoor signage can ba
found in the WBC and History Wings of the mansion
as well as the salarium. Outdoor signage has baen
deployed throughout the property, espacially inthe
Maadow and along trails. Most signage targets salf-
guiding visitors. The self-guiding brochure works
with signage to augment the visitor experiencea

in the absence of live interpratation. Occasionally
some signs can also serve as resources that guides
and docants can integrate into their interpretive
walking tours.

Iridzsar bilingual intarpratise panel, Humminghirgs of South Tavas in the Solarium
af Guints Mazatian. Designed by Fermata, Inc.
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and unique characteristics that allow these birds
to forage in darkness. This panal referancas the
bird carvings.

This panel briefly describes tha history of Nuayo
Santandear (tha region orlginally contrallad by the
Spanish, than Maxico), and uses this historical
context to discuss the South Texas brushland (thorn
scrub habitat) and its blodiversity. Uninhabited evan
by Mative Amearicans, this brushland stood strong
uritil the developmant of meachanized agricultura,
The panel answears questions such as "What is the
"Tamaulipan thorn scrub?® and "Why is it called
"Tamaulipan™"

This panel discussas Quinta Mazatlan as an urban
oasis, and details what others can do to develap
bird habitats in an urban setting. The panal usas
quotes from Adios fo the Brushlands by local author
Arturo Longoria to instill a pride of place in visitors.

Cornell E-bird Kiosk

Thie WEBC in collaboration with the Cornall Lats of
Crnithalogy has devaloped a saries of hardwired ki-
osks that network all sites togather with databasas
at tha Lab. Kiosks feature the Texas eBird program,
listing conferencas, recent sightings, and other
information about birds. The touch screan-
activated kicsk oparates in thea WBC Wing next to
the mini-theatra.
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The adobs mansion, Qulnts Mazstlsn, wes finished in T938/CiEy of Moblien

The thermatic frameawork
structures the interpratation

and taps into people's e parience
to pique their interest and despen
thelr involvemant in the stories
bahind Quinta Mazatlan and the

Lower Rio Grande Vallay

Quinta Mazatlan's Strategic Imperatives
The antire interprative strategy rests more on
Cuinta Mazatlan's virtuous location than its actual
resourcas, The interpretation links its |ocation with
the natural and cultural rescurcas of the Valley, in-
cluding the urban areas of McAllen. Quinta Mazat-
lan's overall strategy manifests as four stratagic
impearativas that move visitors:

1. Quinta Mazatlan moves people from the intericr
of the proparty — the Mansion — to the habitat dem-
onstration areas (e, "Tha Backyard" ).

2. It than moves them outward from The Backyand
to other WBC sites and to their own backyards in
MeAllen, Ideally they will look at thair own back-
yards no longer as isolated, private spacas, but part
of a continental flyway, even informally part of the
WEBC itsalf,

4. Interpretation moves paople from The Backyard
toward participating in The Backyard Habitat Con-
servation Program.

4, Interpretation moves peopla from The Backyard
toward participating in the WBC Conservation Fund.

Quinta Mazatlan uses its battery of programs to
mowe visitors along this twofold path (toward the
Valley and toward conservation): events hosting,
e hibitions, environmeantal education programs,
guided walks, art shows, etc, &l these madia
ultimataly team up to move peopla cutward in
the geographical landscapa and the consarvation
landscape.

The thamatic framework structures the interpreta-
tion and taps into people's exparience to piqua their
interest and deapen thair involkemeant in the stories
behind Quinta Mazatlan and the Lower Rio Grande
Valley. As they pass from uninitiated (one extrems
of appreciation for the sanse of place) to active
participant in conservation, they pass through vari-



ous stages of appraciation, learning, and valuing
resources, especially birds and bird habitat. &l the
programs join forces to achieve Quinta Mazatlan's
eight goals. Considar how the goals intagrate into
this stratacy:

1. Guinta Mazatlan's hosting environmental events
increases its national and international profile, thus
attracting new visitors, donors, and prestige that
bolster its conservation mission and message.

2. The more successful its programming and host-
ing, the more business Quinta Mazatlan will attract
to McAllen.

3. Its participation in the WBC infuses its promaotion
of birding with regional importance and naticnal
and international reach. Itz function as a gateway
will expose evan graater numbears of paople to its
conservation mission and programiming.

4, School groups reprasent a major audience for
the Backyard Habitat Conservation Program and a
long-term constituency for both Quinta Mazatlan
and birding in the Valley. The quality of its interpre-
tation and educational programming is tantamount
to succass in this sector

5. The appeal of birds and birding will motivate not
only birdaers but those interestad in creating back-
yard habitat. Quirita Mazatlan, through interpreta-
tion, can bring its feathered friends up close and
personal to urban folks and visitors alike, many of
which will have no other direct exposure to wildlife.

&, When seen as an interprative tool, Cuinta

Maz atlan's artwork and shows will prove a powerful
Iy er to attract new visitors, launch on a reqular
basis Quinta Mazatlan's name into main-

stream publications (after all, one

does not need 1o be a nature lovar

Conservation Programs

ar birder to appreciate and WBC Sites in Valley
anjoy art), and motivata
people to Join Guinta Maz- The Backyard

atlan's conservation efforts.

7. All aforementionad
strategies lead to part-
icipation in ona of its

two principal conservation
Programs.

8. Marny activities will con-
tribute revenues to
reaching Quinta Mazatlan's
33% financlal target.

In short, interpretation weaves itself ‘::Jﬁff?fg #
through all the goals. Since this facility so E"-?d'f
completaly dedicates itsalf to visitors {less so than

many protected areas that have programs that do

not involve the public: ressarch, wood harvasting,

flocd control, ete.), Interpretation as a tool plays

a disproportionataly large rale in its mission com-

pared with larger sites in the WBC, many of whom

hawve a greater variety of tools at thair call.

Opsrationally, Quinta Mazatlan must deploy differ-
ant madia for differant visitor segments 1o achiave

\)
%ﬁh
fan rntsw;lIE“t'*"'f"Mi



Overarching Theme: The Lower Rio Grande Valley, which sits along the Central North American Migratory Flyway, is a major
north-south migration point both for birds and people. Consequently, both human and avian migrants and residents have molded
the biological, cultural, and political character of the Valley.

Audience
Subtheme == Story Objectives McAlien
Families
Habitat & Micrecosmof | 1. Mansion e Internal signage: | Customized In Zlass Room, Internal signage, | Internal Internal
. recuperat i'll] Bllth"fll'd {=zelf) guided personal menu of EE self-guided signage, tokens, | signage, self-
Conservation Val walks Programs an personal brochiurs place mats, guided brochure
a I'“ premises programs interpretive
talk-video
2. Bﬂti’.‘fll‘d mmp- | Part of iself) Built irto Cutd oor Ciutdoor Cutdoor
-..ua““- guided walks; personal signage, bulletin | signage, bulletin | signage, bulletin
bulletin board, programs, WBC bioard, WBC board, WBC board, WBC
olutside signage | kicsks panelfeBird panel feBird panelfeBird
kicsk kiosk kiosk
3, B.,:hﬂrd Interpreter Built inko Built into EE
Conservation outside signage, | personal programs
info kiosk programs
], - Built irto Conservation Part of Conservation
Conservation personal exhibit, bulletin interpretive aihibit, bulletin
Fund programs, WBC board, WHC talkvideo, WBC | board, WBC
kicsk memb=srship kiosk membership
prograrn, kiosk prograrm, Kicsk
Enhanced 1. Mansion Internal signags; | Customnized In Glass Room,
brushland as | = Bﬁhfil'd {zelf) guided persanal rmenu of EE
e for walks Prograrms an personal
examp '_ prermises programs
Commumni
ty 2. Backyard Part of (self) Built irto
— guided walks; persenal
-’a'i"i"f bulletin board, programs, WEBC
altside signage kicsks
3, e ﬂaﬂp’ard Interpreter Built into Built into EE
Conservation outside signage, | personal programs
info kiosk programs

winta Mazatlan Public Use Product Strateqy (continved on page 32)



Implementation Strateqy ...

The task list includes the more obvicus tasks from this interpretation plan. It is not exhaustive. Most likely the best approach is to combine these tasks
with Quinta Mazatlan's annuwal operating plan, as well as project activities over the following two years.

2005 2006 2007 2008 Responsible Notes

Person
| Task 4th Otr 2 2
Finish 4th grade curriculum Colleen and Consultant
Finish signage Fermata
Hire guide and recreation coordinator Collesn
Guide training Fermata
Develop first of 3 walking tolirs Recreation manager Resiilt of guide trainirg
Develoap 2™ pour Recreation manager Correspond to sub-themes
Develap 3" tour Recreation manager
Fundraise for Glass Room Recreation manager Already b=gun
Rebuild Glass Room Recreation manager
Inaugurate Glass Room Recreation manager
Sign agreement with TPW Larry Pressler
Book art shows for next & months Colleen 2% fyear
Book speakers for next guarter Colleen A% fyear
Design visitor tracking system Collesn Based an McAllen system
Install bulletin board Colleen
Design minimal welb page Colleen and consultant
or the City
Launch web page Colleen
Design menu of EE programs Colleen and consultamt
Develop EE programs Colleen and consultant
Design Backyard Habitat Conservation Colleen and consultant
Prograrm
Fundraise for Backyard Program Colleen

L L [l 1 [=TuTuld
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Improvemant in programming, implamentation,
quality, resource conditions, evarything is based on
learning from experience. Learning can be launs hed
beyond simpla intuition through tha help of system-
atic collection of data about the areas of interast.
This monitoring, then, covers savaral important
areas of Quinta Mazatlan's oparation:

Park objectives
Resource conditions
Program effactiveness
Visitor tracking

Plan implamertation

Park Objectives

The cverall park objectives require analysis to see
if Quinta Mazatlan is moving toward its vision or
whether the sights set prove unrealistic. Of the
numercus chjectives identifiad in the policy frame-
work only thoss most related to interpretation are
considarad in the monitoring plan 31, 3.2, 4.1, 4.2,
1.2, 7.3, and 8.2, S5ee page 39,



Indicator

How to Measure

3.1 Contribute at least 530,000 to the Dollars contributbed te Fund per | Maintain separate Contimucusly McAllen Parks P&R offices and
World Birdimg Center Conservation Fund. | Year accounting worksheet, updated & Recreation Okl office

same for all sites, and accountant

rairrored by WEBC

rnanagermnsnt.
3.2 Mest 1009 of all consartium merm- %% of reguirements met an an Create a checklist Kanithby Director of Quinta | Director's office
ber requirements defined in the World annual basis. ard timsatable for all Maz atlan
Birding Center bylaws. requirements and check

off iterns.
4.1 At least 3,000 McAllen students will # students who have participat- | In visiter tracking sys- Anniualhy Director of Quinta | Director’s office
participate in onsite educational pro- &d im educational programs tem, field for participa- Mazatlan
rams. tion in educational pro-

grarns. Create field for

rurning total.
4.2 80% of teachers who bring their %% teachers rating 4 orSon a Creats survey Using Each teacher Educator Glass house
classes to participate in Quinta Mazatlan | satisfaction survey E-point scales about
educational prograrns will rate the pro- educational programs in
grarm 4 or 5 an a S5-point satisfaction which they
scale. partici pated.
T2 Quinta Mazatlan will have bestowed # Backyard Habitat certificates | Create a database of all | Annualby Director Director's office
at least B0 certificates in Mc&llen for its | bestowed in McAllen those certified. Count
Backyard Habitat Conservation Programm. the number of records.
T.3 The Backyard Habitat Conservation # acres improved by Database of all par- Annualhy Director Director's office
Program will have improved at least 200 | program ticipants in the pro-
acres. gram (see above). One

field records # acres

improved.
8.2 The Ouinta Mazatlan volunteer Dollars generated throughval- | Registry of volunteer Manithly Coordinator of Coordinator of
program will have generated at least unteer holrs haours danated, multi- Recreation Recreation's
200,000 worth of labor (using the plied by hourly rate con- office

Texas Master Maturalist rate of 51719 per
hour).

version factor

ark objectives most related to interpretation that are considered in the monitoring plan.
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Financial Plan

Mo plan can ba strategic without making best use
of @xisting and anticipated resources. While an
implementation plan allocates the resource of time,
the financial plan allocates monay, Mo

project is expected to support itsalf in the first year
or years of its existence and Quinta Mazatlan's goal

is meraly to genarate a third of its own income,
which according the following yearly cash flow plan,
achievas that inthe vary first year of operation.
Presumably Guinta Mazatlan will keep this Excel
file up to date as it tracks its financial progress and
tests the many assumptions built into it

‘Projected Visitation (General Entrances) [ | |

Yisitor Segment 2006 2007 2008 Total Motes

Meallen familiss 2500 2750 3025 8275 Unit is # people, not families
Organized groups 1,500 1Le50 1815 4965 Unit is # people, not groups

School groups A 00 4,400 4 840 13,240 Unit is # students, not groups
Birders 500 550 605 1655

Ev=nis participants 2400 2800 3000 8200

Winter Texans 1000 1100 1210 3,310

Grand Total Entrances oGt 13,250 14,495 39,645

Assume a 10% increase in visitation per year for the

first three y=ars.

Carilzed' Tod Lew Eubaniks, Fermata, Inc




Other Sources of Income

(continued)

Units

Units

Units

Q. WBC Conservation Fund 25 2,500 Q 4,000 i 5,500 13,000 | Each site
retains 106
of every
donation

Total Other Sources 268,000 202,500 13,000 CA3 500

Total 5435 533 5403, 608 $329625 51168 857

Costs 2006 2007 2008 Total Notes

1. Start Up Costs Costs

Guide training 10,00 10,000
Brochure design G000 C00
Glass house S0,000 G0,000
education materials 5000 C000

Total Start Up Costs 15,000 50,000 5,000 70,000

2. Variable Costs Linit Cost Walume | Costs Valume | Costs Valume | Costs Costs

Maintenarce (trails, restrooms,

et

Restroom 05 10,710 1,607 | NM925 1789 13,045 1957 G352 | Assumes

cleaning Q0% of peo-
ple visit bath-
o and Uss
same amodint
of cleaning
materials
(towels, soap)

0 ¥ L] ¥ i i ¥]

Food (restaurants, trips)
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South DenaliVisitor Center Complex: Interpretive Master Plan
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Vigitare take in the interpretation at the Denall View
South Viewpoint. August, 2007
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Denali State Park
Management Plan Vision
Statement (2006)

The 2006 management plan documents
the vision of the Alaska DNE Division
of Parks and Crutdoor Recreation for the
South Denali Visitor Center Complex
(page 81). This plan adopts the overall
recommendations of the Final South
Denali Implementation Plan and
Ernvironmental Impact Statement:

This destimation facility will serve Alaskan
and ouwi-gf-state travelers, local achool
gronps and packnge towrs. The vision is for
a high quality facility that offers @ range of
apportunities for learning and recreating.
It will proviide wisitors of marious abilities

@ chance to experience alpine and subarchic
tunidra environments and opportunities o

view Denali and the Alasks Rmge.

The visitar center and tradl system could
engage misitors for an hour, halfday or

all dmy. Diverse qpportunities (such as
interpretation of natural and cultwral
resources, viewing Denali, short walks, long
hikes, educational programs, hands-on exhibits
and viewoing films) and information about
regional recreational opportunities, safety,
md emergency assistance will be provided
to accommodate diverse wisitor interests
and backgrounds, Opporiunities for winter
activities will be provided, though not at the
s lerel of serpice as in sumuner.

Memorandum of
Understanding Vision
Statement (July 2007

Tha Memorandum of Understanding for
Development of the South Denali Master
Interpretive Plan (July 2007) states the
vision for the visitor cemter:

The South Denali Visitor Center will be a
sustainable learning and recreation gateay,
prociding a welcoming and accessible
interpretive transition for people of all ages,
abilities, and backgronnds. The wisitor conter,
tmils, and vieteing areas will be unimposing
ared harmoniously nestled within the
surrounding landscape, frrnishing venties
Jor education, study, and wildlife and scemic
viewing. Herttage interpretation will enhance
visitor appreciation of, connection to, and care
Jor area resources by offering an interacioe
program focusing on the key themes of
tmnsition, sustainable resonrce management,
recreation, earth processes, and natural and
cultural history. This year-round gathering
place will enable misitors to experience
muigrating and resident wildlife, breathteking
viewrs of Dewali and the Alaskn Range, and
Alaslam nights painted with sheets of dancing
avrora. Visitors will come to experience and
stoy to enjoyy.
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Alaska Residents

Anchorage and Mat-5u Borough
residents are all within a three hour
drive of the South Denali Visitor Center
Complex at Milepost 135, The “Metro
Statistical Area”™ (comprising Anchorage
arnd Mat-5u Borough) encompasses

53% of Alaska residents with a 2005
population estimate of 364,700, This
compares to a total 2007 state population
of 633 478, The Anchorage growth rate
is 1.4% and the Mat-5u Borough 4.2%
which promises an increasing resident
tourism base into the foresesable future,

The Matanuska-5usitna Borough
Tourism Infrastructure Study of June
2008 reports the following facts about
resident tourism:

* Populaton growth in Anchorage
(11 percent owver the past decade) is

extremely favorable for year-round
Mat-5u visitation.

* The study team estimated that
446,000 Alaskans visited the Mat-5u
Borough in 2007, with the largest
market being Anchorage residents.
Summer visitors represented nearly
& percent or 262,500 visitors; the

number of fall fwinter visitors totaled

153 400 Alaskans.

Camping, hiking, and wewing widiife a re major activites
that Alazka residenis particpale in. The South Denall
Vizitor Center will 2erve ag a hub for thess activities.
Camping an Cury Ridge. September; 2007

The Economic Impacts of the South
Drenali Implementation Flan (February
200&) reports that one half of Alaskans
living in Anchorage, the Eenai, or the
Interior (Fairbanks and Environs) make
at least one visit with about one million
botal “visits” o the Mat-5u Borough per
wvear whose primary achvity was:

9% visit developed campgrounds
13% camp
17% visit developed trail syshems
17% hike
16% view wildlife
1% fish
4% boat
%o ski and sniowshoe
&% snow machine




CResources, Clhemes, and CV(essages

South Denali Visitor Center Complex: Interpretive’Master Plan - - s




Primary Theme

South Denali is a gateway to the Alaska wilderness, oftering
intimate experiences in tundra, taiga, and alpine lake habitats,
showcasing sweeping vistas of the Alaska Range and
Chulitna River Valley, and revealing the natural and cultural
forces that have shaped this rugged landscape.

FPage 25
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South Denali Visitor Center Complex:
Interpretive Master Plan
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Chapter 5

o

Visitor Center Site: Oblique View Looking West

High'360°2
L”.E‘l-\-pu_:@jt
e

[y
Lake!178T
Viewpoint

= edge
Meadows

Lake 1787

s Matural observation areas: High

vantage points will naturally attract
visitors who want a better view. Several

overlooks are in dose proximity to
the site, induding a knoll west of the

gite (providing 360 degrea panoramic
views), a rocky overlook northwest

Page &4

Chufitna Bwver
Viewpoint
A

. -

Tundrma! Hole s
High Brush

spruce Fores!

of Lake 1757 (with an impressive
view of the entre lake), and a
1,980 foot hill southeast of Lake
1787 (spectacular view of the lake
with ht. McKinley rising behind).
Well constructed trails can be built
connecting these high points with

Visiton Center,
Viewpomt
b o
=,
L -+
* Visdor Center
Site
L

the interpretive facility to avoid
trampling of the tundra habitat. In

addition, the Parks Highway is lass
visible from this vantage point than
other similar lookouts.




Visitor Center Conceptual Design
Looking southeast

Roof plant ed with, iundra ve getafion
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Chapter 5

Amphitheater, extends from the deck to
provide views of the A jaskaRange and

Aptpe e e L el Large deck provide s\viewing oppor iunifies

and | relatively; nexpensie expanded space
for. the | faciiny.




Conceptual Floor Plan

Based on the bubble diagram, this S ﬂhf’tﬁf—a:r-ﬂi
conceptual floor plan of the South Denali i
Wisitor Center illustrates how different '

spaces might be configured to meet the
needs of visitors and the sponsoring
ageticies.
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Chapter 5

Main Visitor —
Entrance Afterhours

Mote: This floor plan and the corresponding space illustrations are simply conceptial
ideas for discussion. Architects will be hired in the next phase to determine actual floor
plans, specifications, and building designs.
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Interpretive CNledia and Programs

southiPeERaliVisSitor Center Complex: Interpretive Master Plan




3-D Topographic Projection
Map of Denali State Park

ive Chledia

Purpose:

To provide a fun, easily understood,
interactive map experience that
encourages visitors to plan their visits
in a holistic manner. Cptions will be
presented based on visitors’ planned
length of visit, preferred activities,
physical ability, ebc.

Int

[
-

Themes and Messages Interpreted:
Sub-Theme &, Messages 81-8.11

O
e
5

Oibjectives:

* Visitors will learn about the range
of recreation opportunities ard
special featiures of the park as they
push buthons that project images
such as trails, roads, boundaries,
interpretive features, and access
points.

* Visitors will plan their visit to the
patk based on the information
provided.

Description:

This map and its projection system will
be conveniently placed in an exhilbit
alcove near the visitor information desk.
A menu of projection options will allow
visitors to choose various overlays such
as fishing and hunting opportunities,
camping, trails, ete. It will provide
appropriate options based on length of
visit and interests.
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[ Trailheads

Three trail systems are proposed near the
South Denali Visitor Center. Trailhead

panels will be installed at the main
visitor center hub, as well as locatons
where different trails intersect. The
panels provide basic information about
each trail to visitors, while enticing them
with promises of unique features and
viewpoints they can experience.

Design features for the trailheads

include:

* Each trailhead will be designed to
express the unique features of each
trail loop.

* Trailhead panels will be designed
using support plates of iron
and wood timbers for ease
of maintenance, for a rugged
appearance, and to resist weathering
and vandalism.

* Positve and negatve cutowts in the
irom plates will reinforce the themes
of each trail.

* The cutdut iron images will be

repeated in interpretive panels along
the trails.

The Denali Vieta s Trailhead featuras
& ravan cutout with bird tracks and a
canbou shull punchad into the iron plata




South Denali Visitor Center Complex: Interpretive Master Plan
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Escalera de la
participacion
ciudadana

Por Sherry Ornstein
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Escalera de participacion

Control Ciudadano
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Evaluacion ¢E
¢ Cuales son nuevas ideas o

técnicas que han visto estos dia@

¢Cual es su reaccion emocional con
este curso? ¢Sentimientos provocados?

Buena interpretacion provoca pensamiento: -
éCudles son las ideas nuevas que tienen? éCuales
implicaciones podrian tener en su trabajo? éCual es la
técnica o idea mas importante y por qué? {Cual es la idea en
que estan de mayor desacuerdo?

¢Qué van a hacer cuando regresan?éAlgo diferente? ¢ Cuales
son las barreras que van a enfrentar?






